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The European Confederation of Directors’ Associations (ecoDa) is now in its sixth year and 
therefore engaged in a mature phase where actions are taken to promote a wider 
recognition outside the strictly limited European area. 2009 was definitely a pivotal year 
where ecoDa gained in terms of positioning by proactive initiatives and by fostering new 
relations towards new membership. 
 
ecoDa’s workload in the area of lobbying in Brussels is increasing year after year. Over the 
past twelve months ecoDa has strengthened its relations with European policy makers, 
including with the European Corporate Governance Forum at the time of the survey on 
“Study on Monitoring and Enforcement Practices in Corporate Governance in the Member 
States”. 
 
A new chairman, Juan Alvarez-Vijande (Executive Director of IC-A, the Spanish Board Director 
Association), was elected in April 2009 for the two following years. 
 
One of the six ecoDa’s board meeting was hosted by the Slovenian Directors’ Association in 
Ljubljana where a conference was organised at that time on CG for state-owned enterprises. 
 
 
 
 
 
 
 
1- Better positioning and visibility thanks to the “Study on Monitoring and 

Enforcement Practices in Corporate Governance in the Member States” 
 
ecoDa managed to reinforce its positioning towards the European Commission and the 
European Corporate Governance Forum by carrying out the “Study on Monitoring and 
Enforcement Practices in Corporate Governance in the Member States” with tremendous 
market players : RiskMetrics, BusinessEurope and Landwell.  
 
The fact that the survey was issued at the time of the Swedish CG conference in December 
2009 has largely reinforced ecoDa’s visibility. ecoDa initiated the whole project and 
RiskMetrics was the leading partner in this project. 
 
Internally, ecoDa managed to involve all its members and even some outside entities by 
creating a dynamics and by establishing processes which enabled the confederation to 
perform its tasks on time and to provide high quality results. Lessons from this experience can 
be learnt for other similar missions in the future. Through this survey, ecoDa managed to 
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involve institutes of directors which are not part of the confederation yet but which could 
appreciate ecoDa’s professionalism. 
 
Read the Study 
 
 
2- New proactive initiatives 

 
EcoDa managed to develop proactive initiatives. The Working Group on CG for unlisted 
companies set at the beginning of 2009 was extremely performing and efficient. They 
delivered an outside report by the end of 2009 in the timeframe fixed by ecoDa’s board. 
Lutgart Van den Berghe (GUBERNA) and Roger Barker (IoD) made significant contributions to 
the drafting of the document. 
In this document, fourteen principles of good governance are presented on the basis of a 
dynamic phased approach, which takes into account the degree of openness, size, 
complexity and level of maturity of individual enterprises. The application of such principles 
by unlisted companies – such as founder and family-owned businesses – will help promote 
corporate sustainability, bring external parties onto boards, attract funds, and help resolve 
issues between shareholders. Furthermore, this ecoDa publication creates a platform that 
can be adapted by EU Member States to develop or update national corporate 
governance codes for unlisted companies. 
 
This document presages a new reinforcement of ecoDa’s positioning as a leading voice on 
corporate governance. With this pioneer initiative ecoDa contributes to provide practical 
tools to board directors in Europe.  
 
Read the document 
 

 
3- Position paper on remuneration 
 
The European activity on Corporate Governance was a bit slowed down due the 
Parliament’s election and the Commission’s change. The main initiatives (related to CG) 
taken by the Commission concerned remuneration. The importance of the current financial 
crisis raised serious questions about the adequacy of the existing corporate governance 
practices (including on the setting of compensation policies) in financial institutions. Taking 
into account the lessons of the crisis, the Commission has adopted a Communication and 
two complementary recommendations on remuneration policies (Recommendation 
complementing Recommendations 2004/913/EC and 2005/162/EC as regards the regime for 
the remuneration of directors of listed companies and Commission Recommendation on 
remuneration policies in the financial services sector).  
 
To elaborate these recommendations, the European Commission services organised a 
Roundtable discussion on Directors´ remuneration (including in the financial services sector) 
on 23 March 2009 in Brussels, in order to consult the relevant stakeholders on this file. In 
preparation of this event, ecoDa’s secretary general, Béatrice Richez-Baum, was consulted 
by the Commission to get information on the initiatives taken by ecoDa’s members in that 
field and to get experts’ names that could be invited to the event or interviewed. Mr. 
Bernhard Dedenbach (Managing Director of Korn/Ferry International) represented ecoDa 
and ILA at the meeting. 
 
Following the roundtable discussion organised by ecoDa in October 2008, a hearing of 
ecoDa’s board on the issue of remuneration was organised with Claire Bury, Head of Unit, 
DG Markt at the European Commission, on the 18th of March 2009. 
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In April 2009, ecoDa reacted to the statement from the European Corporate Governance 
Forum on executive remuneration and ecoDa took a position paper in October to develop 
guidelines and promote implementation of the recommendation on remuneration of 
directors of listed companies. 
 
Read the position paper 
 
This last paper was repeated in a Belgian magazine called “Finance Management, CFO 
Magazine” in December 2009. 

 
 
 

 
 

 
 
EcoDa organized a roundtable discussion in March 2009 on audit committees and the 8th 
directive to address the level of preparation and understanding of directors regarding new 
regulatory initiatives (mainly article 41 of the 8th Directive) and to address the impacts of the 
crisis for audit committees. 
 
EcoDa’s annual conference untitled “The Boardroom’s Response to the Crisis” was held in 
April 2009 in presence of José Maria Garrido Garcia, Member of the European Corporate 
Governance Forum, as a keynote speaker. It was specified that board effectiveness 
necessitates a more balanced view on conditions of board process and behaviour, more 
guidance on best practices as regards training and enhancing existing board programmes is 
needed, and that external board evaluation should be properly put in place. Moreover, it 
was addressed that the whole existing European corporate governance system with its 
checks and balances needs strong shareholders to hold the board to account and that 
shareholders do not have only rights but also duties. 
 
EcoDa’s Chairman was invited to the 2009 Annual Conference of the European Internal 
Auditors Institutes to give a speech on “Board Directors lessons from Financial Crisis”. 
 
Four newsletters have been circulated through ecoDa’s database. ecoDa’s members are 
updated with the European developments by around 200 informative emails sent during the 
year.  
 
 
 
 
 
 
The European People Governance Network, EPEGON, became affiliated member in July 
2009. 

 
The new kinds of membership, namely the Corporate Associates and the affiliated members, 
have proved to enrich ecoDa’s activity. A working group with KPMG on audit committee has 
been developed as well as a working group with EPEGON on People Governance and 
Corporate Governance. A common survey has been conducted with ICSA on the roles of 
company secretaries. All these members got full information and updates on the European 
developments with regards to corporate governance. 
 
ecoDa did not manage to get new full members mainly because there was no significant 
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progress in the creation of national institutes of directors in countries where there is none. The 
other potential members remain small or not nationally organized to join ecoDa. 
 
However, good relations have been pursued with the Swedish Academy of Directors, the 
Italian NED Community and the Hungarian embryo of institute. A meeting with Daniela 
Weber-Rey, from the German Corporate Governance Commission, was organised in October 
2009 in Paris to see what can be done in order to convince German forces to create a 
representative institute of directors in Germany. 
 
EcoDa’s network of potential new members has been largely reactivated at the time of the 
Swedish Corporate Governance in December 2010. New contacts were made with a newly-
created Baltic institute and in Portugal. 
 
As the Czech institute of directors was facing financial problems and could not afford 
ecoDa’s fees anymore, it was decided at the end of 2009 to suspend its affiliation.  
 
 
 
 
 
 
 
EcoDa’s Benchmarking and Information Committee is becoming the place where the 
members can exchange experiences and good practices. It created added value to 
ecoDa’s members by mutual exchange of information and experiences. It makes ecoDa a 
learning organization. The committee went on presenting the different business models of the 
national institutes of directors and analyzed carefully the different education programs 
offered by them in the prospect of developing a European module in Brussels.  
 
Information shared within the Benchmarking Committee enriched the common knowledge. 
The Benchmarking Committee is becoming important in order to find out new ideas for 
common initiatives at ecoDa’s level. 
 
 
 
 
 
 
ecoDa’s financial year 2009 closed with a total income of €108,442.13 (€ 92,660 in 2008) and 
a positive result after taxes of €3,719,01 (-€ 4 603.48 in 2008). 2009 positive result after taxes 
included a €10,000 provision to cover 2008 and 2009 Czech Institute of Directors fees.  
 
The positive result is partly due to €8,500 received for the “Study on Monitoring and 
Enforcement Practices in Corporate Governance in the Member States” carried out for the 
European Commission and the new categories of associates, together with a significant 
control on ecoDa expenses (increasing slower than the incomes). 
 
At end of 2009, the accumulated reserves of the confederation are of € 94,442.98. 
 
A Corporate Fundraising group was created in September 2009 to increase ecoDa’s incomes 
and to get new Corporate Associates. 
 
 
 

Benchmarking 

Financial Situation 
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ecoDa’s board agreed that ecoDa accounts will be reviewed as from 2010 (The current 
ecoDa bylaws do not require the confederation’s account to be audited). 

2009 was an active year for ecoDa in terms of meetings and debates. During the last year 6 
board meetings (included 1 strategic meeting) have been organized in Brussels.  Moreover, 
beside ecoDa’s board meetings, ecoDa organised: 5 meetings for the Benchmarking 
Committees, 4 conference calls for the Communication Committee, 1 conference call for 
the Membership Committee and diverse meetings to attract new members, 1 meeting and 5 
conference calls for the working group on unlisted companies and 1 meeting for the working 
group on audit committees. 

 
 

EcoDa’s Board of Directors 
 

 
By order of appearance in the photo: 

 
Miles Templeman (IoD)  

 
Olli V. Virtanen (Hallitusammattilaiset 

ry) 
 

Daniel Lebègue (IFA) 
 

Beatrice Richez-Baum (Secretary 
General) 

 
Juan Alvarez-Vijande(IC-A) 

 
Patrick Zurstrassen (ILA) 

 
Pierre Klees (GUBERNA) 

 
Irena Prijovic (Slovenian Directors’ Association) 

 
Philippe Decleire (Treasurer) 

 
 
 
 
 
 
 

             
 

ecoDa’s Governance 


