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Quoted Companies Alliance 

 
• Independent membership 

organisation championing the 
UK small and mid-size quoted 
sector. Campaign, inform, create 
interaction. 
 

• Quoted companies and advisory 
firms as members. 
 

• Impact through influence. 
 

• We publish the QCA Corporate 
Governance Code. 
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The QCA Code 
 

• Published in 2013, revised in 2018 
 

• Adopted by the large majority of the 900+ 
companies on AIM 
 

• Reference for growing companies as a 
recognised code 
 

• Practical, outcome-oriented approach to 
corporate governance that is tailored for small 
and mid-size companies 
 

• Proportionate code/flexible approach for 
growing companies, different from the UK Code 
(FRC) 

 

• Comply and explain set of recommended 
disclosures in the annual report and/or website 
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 The QCA Code 

Structure of the QCA Code: 

 

1. The effective application of the 
QCA Code 
- Explaining 

- Disclosures and signposting  

2. Good Corporate Governance 

3. The Principles of the QCA Code 

4. Roles and Responsibilities 

 

 

 

 

 

 

 



 The QCA Code 
10 Principles based on: 
 

 

 

 

 

 

 

 

 

 
Maintaining 
a dynamic 

management 
framework 

 

 

Delivering 
growth 

 

Building 
trust 



The UK Code (FRC) 

• “Gold standard”  
• Most adequate for large companies aspiring to a 

Premium Listing/wishing to attract institutional 
investment 

• Main Principles / Supporting Principles / Code 
provisions / Guidance 

 
• Five Main Principles: 

A: Board and Company Purpose 
B: Division of Responsibilities 
C: Composition, Succession and Evaluation 
D: Audit, Risk, Internal Control  
E: Remuneration 



UK Corporate 
Governance 
Principles for Large 
Private Companies 

• Coalition Group Chaired by 
James Wates 

• Government initiative / FRC 
support 

• “The UK Code contains elements 
that are not appropriate for 
private companies, which – 
while representing a diverse set 
of ownership structures – often 
experience a different set of 
governance challenges.” 

• “Private companies constitute a 
vast portion of the UK 
economy, and they must 
recognise that their actions can 
have a significant impact on 
their stakeholders.” 



The QCA Code 
 

• The 2018 revision had the support of 
background analysis and surveys: 

 

– QCA/UHY Hacker Young Corporate 
Governance Behaviour Review 

– QCA/Peel Hunt Investor Survey 
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The QCA/UHY Behaviour Review 
 

• 6 annual reviews since the first 
publication of the QCA Code in 2013 
 

• Analysis of the disclosures of a 
sample of randomly selected 
companies against the QCA Code 
 

• Includes Five Top Tips for company 
boards based on results and 
discussions with investors 
 

• 2018/19 review analysed results 
following a AIM Rule change and the 
revision of the QCA Code 



What trends can be seen from six years of 
examining mid and small-cap governance? 

 

• Disclosures consistently difficult 
for companies to comply with: 

 
- describing how board performance 

evaluation takes place 
 

- linking the company’s business plan 
with its corporate governance 
arrangements for long-term growth 

 

- Identifying independent directors 
 

- Describing Roles and Responsibilities 
of the Chair, Chief Executive and 
Senior Independent Director 

 

 

• Disclosures where there has 
been improvement: 

 
- Articulating the strategy of the 

company 
 

- Explaining how risks align with 
the strategy, as well as linking 
into KPIs, remuneration policies 
and corporate responsibility 
activities 
 

- including a report by the Chair 
on how the QCA Code is applied 



The QCA/UHY Behaviour Review: 2018/19 
 

• Number of companies sampled that have chosen to adopt 
the QCA Code: 98% 
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